CCCF Sustainability and Growth Team
Leadership Principles and Practices
1. Christ-Centered Leadership

Everyone participating on this team or in a leadership role must remain rooted in Christ and strive to model the behavior we seek in all members. We strive for regular church attendance, giving, and engagement with the tools available for our spiritual growth.

2. Mission Driven 

Everything we do should be aligned with, and supportive of, the four pillars of our church - Honoring God, Developing Christians, Connecting People and Loving Everybody. 

3. Assume Good Intentions

We share one purpose: to sustain and grow our church community. We extend trust and respect to one another, believing that each contribution is offered in goodwill and service.

4. Create a Safe and Inclusive Environment

Every voice matters. We welcome differing backgrounds, experiences, communication styles, and levels of church tenure.
· No one should dominate discussions or dismiss the ideas of others.
· Newer members must feel as empowered to speak as long-serving members.
· We will interrupt behaviors that silence, bully, or discourage participation - graciously but firmly.

Our goal is a space where everyone feels valued, heard, and respected.

5. Collaborative Decision-Making

We make plans and decisions by group consensus. Please avoid unilateral commitments or actions taken on behalf of the team.

To reach our best decisions:
· Bring ideas forward for group discussion.
· Engage honestly, openly, and respectfully.
· Keep internal discussions confidential within the committee.

Do not share or circulate incomplete information outside of our team conversations.

6. Timely Communication & Follow-Through

Because we are all volunteers with busy lives and responsibilities, we must communicate clearly and consistently to respect each other’s time. We commit to starting and ending meetings on time and to limit distractions during meetings.

· Meetings are our primary opportunity to discuss, engage, and make decisions. Wherever possible, decisions should be made during scheduled meetings.
· Email will be our main communication tools outside of meetings.
· Please attend all regularly scheduled meetings and respond to messages in a timely manner.
· When a voting deadline passes, the majority decision will stand - even if everyone has not voted.

7. Communication Protocols

Meetings, email, and text threads should remain:
· focused
· organized
· respectful
· aligned with our shared purpose
· grounded in verifiable facts and reliable information

We encourage sub-teams to collaborate as needed, but please avoid launching separate message threads or discussions with random groupings of team members. To maintain clarity and unity, all decisions and essential information should be communicated through our agreed-upon channels and shared with the full team when appropriate. When questions arise, please verify information before sharing it as fact.

8. Tone of Interaction

Our tone should reflect who we are as a church family - respectful, gracious, open, and grounded in love. We can disagree without being disagreeable. 

No form of disrespect, belittling, gatekeeping, or dismissiveness is acceptable, regardless of age, tenure, or position in the church. We honor one another by listening fully, speaking kindly, and supporting and celebrating shared success.

9. Accountability & Reliability

If you commit to a task, you are responsible for completing it with care and on time.

Meetings should be:
· scheduled with reasonable notice
· started and ended on time
· followed with notes and action items within 48 hours, with continued follow-up until all items are completed

Deadlines and scheduled events must be honored unless the group agrees to changes.


10. Issue Resolution

If a concern or misunderstanding arises with a team member, address it directly and respectfully with the individual first. 

Approach the conversation with love, humility, and a desire for understanding. If resolution is difficult, bring the matter to the leadership team for support and guidance.

11. Budget Alignment & Fiscal Responsibility

We will not pursue or undertake projects that create unapproved expenses for the church.
When we require timely budget information from Trustee Board leadership to guide decisions responsibly, we will make prior arrangements.

We will trust input while verifying details to ensure accuracy, consistency, and fairness. We will not be offended if questions are asked about the numbers.

12. Engagement & Contribution

Every committee member is expected to bring energy, follow-through, and a genuine desire to contribute.

Participation is active, not passive or aggressive. We show up for the work, not just the meetings. We get work accomplished without ignoring the needs of others, including ourselves.

13. Continuous Improvement

We commit to strengthening both our church operations and our roles as leaders.
· At least annually, we will assess our functioning as a team - identifying areas for growth and improvement.
· After each event, we will review lessons learned, evaluate the value and impact of the event, and plan for improved processes in the future.

Ongoing reflection and refinement will be a regular part of our shared ministry.

14. Confidentiality & Trustworthiness

Team conversations - especially those regarding people, finances, or sensitive church matters - must remain within the team. 

Confidentiality is essential for trust, unity, and healthy leadership.
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